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 Meeting Minutes of November 3, 2003

Board Members Present:
Rob DeWaters





Bonnie Sharkey





Bo Crane





Peter Dunne





Rowena Triunfante
Management Representatives

Present:


Julie Barnes





Charlsa Knobloch

Call to Order

The regular meeting of the Board of Directors of the Summit Ridge at Saddle Mountain Homeowners Association was called to order on November 3, 2003 at 5:35 p.m. at the model home on Martin Trail, Daly City, California.

Establishment of Quorum

A Quorum was established for the purpose of conducting business.

Approval of Minutes

Resolution 002:
On motion of Member DeWaters and second of Member Triunfante, it was unanimously resolved to approve the minutes of the meeting of July 21, 2003.

Treasurers Report

Resolution 003:

On motion of Member Sharkey and second of Member Crane, it was

unanimously resolved to approve the bank account reconciliations and the financial reports for July, August and September 2003.

Discussion:
Management reported on the status of the 2004 budget.  Completion is pending the 2004 Reserve Study.  Anticipated increases are necessary to adequately provide for the cost of operations in 2004.   Excess operating funds will be carried forward and applied to offset the anticipated increase, consistent with and at the election for such by the members at the last Annual Meeting.
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Unfinished Business

Discussion:
Member Crane reported that common area landscaping was turned over to the Association October 1, 2003.  TruGreen Landscape Company has been contracted for landscape maintenance. 

New Business

Discussion:
Architectural Tracking Log update; management reported that a disciplinary hearing will be set in early December for a property which is in non-compliance.

Adjournment

With no other business before the Board, the meeting was adjourned at 5:55 p.m.

_________________________________


_____________________

Secretary                                                                

  Date
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